
December 19, 2017

RCNS December Minutes 

In Attendance: Krista Marginson, Miranda Lexmond, John Carter, Amy Grice, Alicia 
Vrieswyk & Jenny Rutherford
Regrets: Donna Rotar 

Financials: 
The Board has approved the financials for the year 2017. Miranda will sign off and file 
all 3 copies. 
We need to compensate Donna for her time, or hire someone permanently to do our 
paperwork. There is so much paperwork involved in keeping our charity status and 
Donna spends hours keeping us in compliance. 
First, we should find out exactly what Donna is doing for us and if there’s anything we 
can take off her plate. Let’s see if we can create a checklist of the documents.

Website: 
The new format looks great! All we’re missing is a picture of Krista (hint hint). We also 
want to create a Careers Tab or a Now Hiring tab. The positions of support staff can be 
open to everyone who has First Aid, Immunization forms and a Police check (vulnerable 
sector). 
Anyone applying to fill in for Krista when she’s away must be R.E.C.E.s  on top of 
having the above requirements. Let’s try to get an inventory of applicants so we can call 
or hire as needed. 

Fundraisers: 
We’ve been really successful so far this year! The E-Waste fundraiser brought in over 
$700 and the Willow & Rose Paint Night raised $496 for the school. 
It doesn’t look like the Textiles fundraiser we were planning for the Spring is going to 
benefit us. Miranda looked into it and it’s only a $200 donation to the school for every 
TON of fabric/clothing. We’re such a small school, that target weight is just too high… 
for a small payoff. 
We will all keep an eye out for other possible fundraising ideas. Also, keep in mind we 
have 2 more Fundscrip fundraisers coming up before year-end. 

Sponsorships:
We’ve been getting cheques in from a number of local business. Donations so far from: 
IDA
The Village Pharmacy
Ladies Auxiliary Club
Kerr



AG Society
Bayview Windows 
and Tricia Scouten 
We need to get their names and logos (and links??) up on the RCNS website. 

Registration: 
Let’s put up a post about Registration the week after Christmas. We can remind people 
that there are still some pre-school spots open and get them thinking about next year. 
Holding an Open House in the Spring will also raise awareness. 
John has suggested doing a Clothing and Toys Swap outside the school. Could create a 
lot of walk-up traffic, and parents with small children could come in for tours.
**It would also give all the new parents (who have registered in the last couple of 
months) an event to help out with as we have many who don’t have an event to commit 
to yet. This could be one of our “Spring Events” 

Additional Items: 
Cleaning of the school has been an issue over the past couple of weeks. Is there a way 
we can get families to commit? We don’t want to have to send out email reminders… 
there must be another way?? 

Painting of the school should happen over March Break. Since we want to do the whole 
school we need more than just a weekend. Still thinking of  approaching Home 
Hardware to see if they’ll donate any supplies to us. 

Next Executive Meeting is Tuesday January 9th @ 7pm 


