
August 14, 2017

R.C.N.S. August Minutes
In Attendance: Miranda Lexmond, John Carter, Krista Marginson, Amy Grice, Donna 
Rotar, Jenny Rutherford

Registration Update: There are 6 registered for the Toddler program. 
Preschool registration is still low. There are 8 registered - with 2 potentials that Amy is 
going to follow up on. (+Wynn) 
Is there a way to boost these numbers? Do we know if any of the providers in the area 
will do drop off? Lets post something on the fb Moms page asking, and maybe we can 
pair up parents with providers. 

Registration package needs to be updated to be less ‘scary’ (formal) for parents. 
Instead of saying “You are responsible for…” why not say “come join the kids…” 

Playdates in the Park: Miranda, Jenny and anyone else who wants to come out. We’ll 
invite kids (past families too) to come play with us, then pass out info sheets about the 
school. 1 or 2 per week (weather permitting) 
Can we hang a banner on the fence of the park - opposite RPS - to raise more 
awareness? Lots of parents will see it there. 

Executive: We still need a Treasurer. Miranda sent out an email to the new families 
asking if anyone has financial experience and there is 1 person who may be interested. 
She has a background in Mathematics and Stats. She’s just not sure she can take it on 
for the duration of the entire school year. 

Budget: is bleak. See attached.  
Some of the numbers need to be adjusted to actual numbers from last year as they 
were estimates, but its not too far off. 

Fundraising: Corporate Sponsors - Miranda is going to update the Fundraising letter 
before it goes out to local businesses. Also, this year we will deliver in person or follow 
up in person. If we speak to them in person they will be more likely to donate to the 
school.  
Is there a way to partner with some local businesses, like the dance school? Other 
businesses to approach are the new Dentist, Pharmacy, Step by Step (dance studio)
 
Gift Card Fundraisers: We’ll do 3 of them throughout the year. 
Mabels Labels is ongoing too. 



Grounds: They are paving at the school! Looks like they are doing the walkway out 
front and maybe the path to the park too. 
Mowing has been done, sandbox has been weeded and the fence has been fixed.(!)
The Playground Inspector wants to come on September 20th. 
The carpets should be cleaned again. 

Parents Orientation Meeting will be September 7th @7pm. Asking for new 
Treasurer and part-time Publicity (Executive meeting to follow.) 


